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KEY POINTS - 2009

Å Operational profit ú21 m (+12%), with stable revenues, 3% lower 

cost and no government support

Å Total profit ú24.6 m, due to non operational positive results on 

investments and loans

Å Strong balance sheet:

ï BIS -ratio 24% (2008:18%)

ï Tier 1 - ratio 21% (2008:15%)

ï Total Equity ú193 m (+15%)

Å Dividend pay out 61% ( ú0.73) of operational profits (2008: ú0.45)



NON OPERATING ITEMS

úmillion 2009 D 2008

Operating result 21.0 12% 18.8

Å Loans and advances 0.4 -26.3

Å Investments 3.8 -26.5

Å Other -0.6 -5.9

Non operating result 24.6 -39.9



FINANCIAL TARGETS *

Ratio Target 2009 2008

Leverage income versus cost ²3% 2.4%    -6.3%

Efficiency ratio 70 -77% 79% 81%

RoE 10 -year 

interest 

rate**+

5-8%

12% 9%

Growth in earnings per share > 8% 13% -20%

Dividend pay -out 60 -80% 61% 35%

Average BIS - ratio ²12.5% 21% 15%

*      Excl. exceptional items
**    10 -year interest 2009: 3.7%, 2008: 4.2%



NET RETURN ON EQUITY*

6.5%
8.2%

9.7% 9.6%
11.6%

8.7%

11.8%

2003 2004 2005 2006 2007 2008 2009

CAGR: 
10%

* Excl. e xceptional items; average equity



RESULTS *

úmillion 2009 2008 æ

Net profit 21.0 18.8 12%

Income 132.0 132.3 0%

Costs 104.5 107.3 -3%

* Excluding non -operating items



INCOME *

úmillion 2009 2008 æ

Revenues 132.0 132.3 0%

ǐInterest income 30.6 28.9 6%

ǐCommission income 75.3 89.2 -16%

ǐTrading/investments 24.1 13.5 79%

ǐOther  2.0 0.7 186%

* Excluding non -operating items



DEVELOPMENT COMMISSION INCOME

úmillion 2009 2008       æ

Custody and IMS 30.1 28.7 5%

Clearing and Settlement 33.8 37.6 -10%

Other 6.3 5.7 11%

Sub total 70.2 72.0 - 3%

Securities Lending 5.1 17.2 -70%

Total commission income 75.3 89.2 - 16%



* Institutional Investors

** Financial Institutions

INCOME ïCLIENT SEGMENTS

62%

33%

5%

2008

IB *

FI **

other
56%

25%

19%

2009



COSTS*

Relative to 2008 Relative to H2 
2008

ǧ% ǧ%

* Excluding non -operating items



RISK PROFILE -
INVESTMENT PORTFOLIO 

31 - 12 - 09 % 31 - 12 - 08 %

Aaa - Aa3 1,339 93% 537 75%

A1 - A3 37 2% 35 5%

Baa1 - Baa3 40 3% 10 1%

P1 - P2 0 0% 100 14%

Equities 28 2% 33 5%

Total 1,444 100% 715 100%



RISK PROFILE ï
SOLVENCY / LIQUIDITY 

31 - 12 - 2009 31 - 12 - 2008

BIS - ratio 24% 18%

Tier 1- ratio 21% 15%

RWA 707 mn 940 mn

Surplus Liquidity 1.6 bn 1.5 bn



RISK PROFILE ï
ORGANIZATIONAL

Å Chief Risk Officer responsible for 2 nd line of defence

Å Fully compliant with Corporate Governance Code and Code 

Banken with regard to Risk Management

Å S&Pôs rating: long term A-, outlook: stable
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STRATEGY

Target clients

Geography

Products/
Services

Tactical 
approach

TrendsBusiness
environment



OUR CORE SERVICES

Asset servicing

Transaction servicing

Å I nstitutional Services

Å NAV & Participant services

Å Asset Manager services

Å Sub - and global custody services

Å Clearing & Banking services

Å Broker services



ASSET SERVICING

ÅEuropean coverage: 

direct
ÅGlobal coverage: 

> 90 markets



KAS BANK SERVICES

Core servicesCore services Performance linked servicesPerformance linked services

Value added servicesValue added services

Risk management servicesRisk management services

ÅSettlement servicesÅSettlement services
ÅCustody
ÅProxy voting / Tax reclaim
ÅClearing services 

(equities & derivatives)
ÅInsourcing back -office services 

(ASP / BPO)
ÅOrder execution and DMA

ÅCash management
ÅTransition management
ÅSecurities lending
ÅFX-services / commission recapture

ÅPerformance measurement

Accounting / administration services

ÅPerformance measurement
ÅRegulatory Reporting
ÅAccounting / administration services
ÅAsset Pooling

ÅRisk Analytics ÅRisk Analytics 
ÅCompliance services / SRI
ÅDerivatives exposure 

ÅCollateral Management
ÅOverlay services



TRANSACTION SERVICING
EUROPE

Exchanges: 76% (2008:88%)
Å Amsterdam
Å Brussels
Å Copenhagen
Å Dublin
Å Frankfurt
Å Helsinki
Å Lisbon
Å London

Alternatives (MTF, OTC ): 24% (2008:12%)
Å Chi-X
Å Turquoise
Å Nasdaq OMX 
Å Bats

GLOBAL
Å US
Å Dubai
Å Hong Kong

�z

ÅLuxembourg
ÅMilan
ÅOslo
ÅParis
ÅStockholm
ÅVienna
ÅZurich

ÅNyse Arca
ÅSmartPool
ÅEquiduct
ÅBurgundy
ÅQuote


